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MESSAGE FROM THE CHIEF 

STRATEGIC PLAN 

 
The Police Department   
continues to face the many 
c h a l l e n g e s  a n d                
opportunities the City of 
Des Moines has to offer.  
This department prides    
itself on being able to meet 
each  cha l lenge  and        
constantly improve our    
services. 
 
In 2005, the Police          
Department formed 
a Strategic Planning 
Steering Committee 
which developed the 
long-range Strategic 
P lan  for  our         
department’s future 
direction.  Since its implementation, 
we have taken the time each year to 
evaluate and modify the plan based 
upon past achievements or changing              
circumstances.  This Strategic Plan 
has been crucial to our success as an 
organization and we take that         
responsibility very seriously.  We are 
pleased to present to you our 2009 
vision of the future and we believe it 
is a vivid reflection of our           
stakeholders’ concerns. 
 

Our Plan is consistent    
with the stated needs of   
the community we serve.  
As an organization, we    
are fully committed to          
implementing the strategies 
and achieving the goals  
outlined in this plan.  We 
intend to maintain an      
ongoing dialog with our 

stakeholders and  
communi ty  in    
order to meet  the 
future needs   of all 
concerned.  Your 
input and the input 
of all our partners 
i s  a  v i v i d         
component for our 
future success. 

 
We are looking forward to your     
reactions, thoughts, and ideas       
concerning our Strategic Plan and to 
your continuing support of our Police 
Department. 

 
Sincerely, 

 
 

Roger A. Baker 
Chief of Police  

“As an organization, we are 
fully committed to               

implementing the strategies 
and achieving the goals    
outlined in this plan.”  
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INTRODUCTION 

The Des Moines Police Department serves a very diverse and unique waterfront 

community.  The City of Des Moines is approximately six square miles which lies 

along the Puget Sound and has a population 

over 29,000.  The city is mostly residential, 

but does offer the availability of transitional 

housing for all income levels.  The city has 

small town shopping districts consisting of 

retail stores, light industry, offices, lodging, 

and restaurants.  The City of  Des Moines 

operates a full service marina.  There are 

also two fishing piers, numerous beaches 

and boardwalks that are premiere places to stroll as the sun sets behind the Olympic 

Mountains. 

 
The City of Des Moines is bordered by five cities; they are Sea-Tac and Burien to 

the North, Kent to the East, Federal Way to the South, and Normandy Park to the 

Northwest.  The city has projected only a minor increase of population for the next 

five years.  Although we are basically a residential community, our daytime      

population expands due to Highline Community College’s eighty acre campus that 

enrolls approximately 17,000 students.  In addition, Central Washington University 

opened their Advanced Education Center at Highline Community College campus in 

Spring 2005. 

 
Since 1999, local governments across Washington State, including the City of Des 

Moines have faced persistent budget deficits brought about by various citizen      
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tax-cutting initiatives.  Although the city continually sought out new businesses and 

development opportunities it had no option but to cut its operating expenditures 

throughout all departments, including the Police Department. 

 
Chief Roger Baker was sworn in as 

Chief of Police in January 2004.  Chief 

Baker was faced with the challenge of 

the on-going uncertainty of the fiscal 

situation and the growing crime      

problem within the city.  Chief Baker 

indicated it was imperative the police 

department establish long-term goals to improve our partnership with the           

community and other law enforcement agencies within the region to address the   

increasing crime rates. 

 

A Strategic Planning Steering Committee was formed and developed, adopted, and 

implemented a long-term plan in January 2005.  The Steering Committee started by 

soliciting ideas, opinions, attitudes, and other points of views on the “Future of Des 

Moines” from both internal and external community stakeholders.  Through this  

extensive stakeholder outreach we identified four key issues: Crime Fighting,     

Community Policing, Resource Utilization, and Quality Work Life. 

 

On May 16, 2006, the citizens of Des Moines overwhelmingly passed the Levy Lid 

Lift property tax proposition to restore the Des Moines Police Department personnel 

positions and operating costs cut from our budget since 1999.   

 

In October 2006, the Strategic Planning Steering Committee was re-activated with 

the mission of updating our current five (5) year strategic plan and develop it into a 

six (6) year plan which will incorporate our six (6) year Levy Lid Lift funding.   
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The additional funding provided by the Levy Lid Lift has allowed the Des Moines  

Police Department to restore our authorized number of full time sworn Commissioned 

Police Officers which includes the Crime Task Force Team consisting of one (1)    

Sergeant and four (4) officers, as well as restoring our civilian Community Service 

Officers to four (4) and our Records Specialists to eight (8). 

 

In January 2008, the Strategic Planning Steering Committee was re-activated to 

evaluate and update our Strategic Plan.  The Strategic Planning Steering Committee 

acknowledged during the previous year (2007), the department was unable to       

accomplish several of our yearly objectives due to staffing issues, but are still       

actively training our new levy lid lift officer positions and is committed to            

accomplish our objectives. 

 

In late 2008, the City of Des Moines, along with other Washington State Cities and 

Counties experienced extensive budget deficits due the economic conditions.  Due to 

these budget constraints the city was facing, it was vital the Des Moines Police       

Department re-visit its Strategic Plan to make the necessary changes to address the 

changing needs of the department and community.      

 

The Des Moines Police Department currently       

consists of: one (1) Chief, one (1) Operations        

Division Commander, one (1) Support Services     

Division Commander, eight (8) Sergeants, twenty-

four (24) Patrol Officers, four (4) Detectives, two (2) 

Traffic Motorcycle Officers, one (1) State Academy    

Training Officer, and one (1) School Resource        

Officer.  The department also consists of twenty-one 

(21) Civilian Personnel: seven (7) Records           
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Specialists, one (1) Animal Control Officer, two (2) Community Service Officer with 

funding for four (4), one (1) Office Manager, one (1) Evidence Specialist, one (1)           

Senior Secretary, and we currently have six (6) volunteers.     

 

In February 2009, the Strategic Planning Steering Committee was re-activated again to 

update our Strategic Plan.  Due to the changing economic climate, the Steering     

Committee acknowledged it was imperative we seek additional help along the way by 

soliciting input from our internal and external stakeholders.   The Steering Committee 

again interviewed members within the police department.  The Steering Committee 

requested input from local community members by posting a questionnaire on the city 

web site allowing the community to share their comments and ideas. They also       

established a list of initial Community Stakeholders who could assists with              

information and direction.   
 

These stakeholders included City Council 

Members, the City Manager, Department 

Directors, Business Leaders, Neighborhood 

Leaders, and other Community      Members.  

Steering Committee Members then         

conducted interviews with the stakeholders 

to get their views on the “Future of          

Des Moines” and how we could work cohesively to make the City of Des Moines a 

safer place to live, play, work, or visit.   

 

The information from the interviews with the Employees, Stakeholders,               

City Council Members, City Department Directors, and the Community Surveys 

were analyzed by the Steering Committee.  The Steering Committee found our    

previous Strategic Plan Key Issues still aptly fit our strategic focus to address our 

public safety concerns, as well as   preparing us for our future.  
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Key Issues identified: 
 

 

Crime Fighting 
 

The department is concerned about all aspects of public safety, and will    

address these community concerns through effective policing strategies and 

practices. 

 

Community Policing 
 

The department recognizes to be successful in community policing we must 

build and maintain working community partnerships. 

 

Resource Utilization 
 

The department acknowledges the requirement of analyzing and prioritizing 

the way we do business to meet the ever changing needs of our community.  

 

Quality Work Life   
 

The greatest assets of our police department are the members of the          

Des Moines Police Department.  The department must provide clear          

direction and employee development opportunities.  
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This Strategic Plan includes our        

Strategies, our Success Indicators, and our 

Yearly Objectives.  These objectives will  

be assigned to department personnel so 

we may begin to pursue our common 

goals and community needs.  Our        

Strategic Plan is dynamic in nature and 

when our community’s needs change, we must also change.  This plan will be reviewed 

and updated continually to reflect the needs of our community and department.   

 

Each year our objectives will be re-assessed so we may continue striving to achieve our 

long term goals.  The police department recognizes the success of this Strategic Plan 

will be determined through the commitment of working partnerships between the police 

department and our community partners.  Our community partnerships include but are 

not limited to our residents, businesses,     

educational institutions, social groups,        

religious groups, elected officials, city        

departments, and other law enforcement     

organizations.  This Strategic Plan provides 

the necessary direction to attain our vision of 

being recognized as a progressive law         

enforcement agency which strives for a better 

quality of life through a safer community. 
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VISION 

DES MOINES POLICE DEPARTMENT 

To be recognized as a progressive law enforcement agency 
striving for a safer community and a better quality of life. 

MISSION 

We, the members of the Des Moines Police Department  
are committed to provide quality, professional law          
enforcement services.  We encourage problem solving, 
community policing  philosophy and seek to work together 
with the community as well as other departments to             
effectively improve the quality of life in our          
neighborhoods. 



          10                                                                                                                                   2009 Strategic Plan 

 

VALUES 

DES MOINES POLICE DEPARTMENT 

Professionalism 
We recognize our success is dependent on the trust and confidence of the community we 
serve, through our cornerstones of competency, compassion, and impartiality.   
 
 
 

Pride 
We are committed to caring and providing a valuable service to our community, as well 
as promoting pride within our agency. 
 
 
 

Teamwork 
We are committed to an on-going community and law enforcement partnership to create 
a safer place to live, play, work, or visit. 
 
 
 

Excellence 
We are committed to exceed the highest level of performance in the services we provide.   
 
 
 

Quality Service 
We shall provide the highest quality of police services possible to meet the ever chang-
ing needs of our community. 
 
 
 

Commitment 
Each member of the department is firmly committed to foster the above values, enabling 
us to meet the future needs of our community and our agency. 
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OATH OF OFFICE 

DES MOINES POLICE DEPARTMENT 

I, solemnly swear I will bear true faith and          

allegiance to the United States of America, the 

State of Washington, King County, the City of    

Des Moines, and I will serve them honestly and 

faithfully.  I will obey the orders of the officers   

appointed over me according to the law and     

Constitution of the United States, the State of 

Washington, and the Code of the City of             

Des Moines, so help me God. 



          12                                                                                                                                   2009 Strategic Plan 

 

LAW ENFORCEMENT CODE OF ETHICS 

As a law enforcement officer, my fundamental duty is to serve the community; to     
safeguard lives and property; to protect the innocent against deception, the weak 
against oppression or intimidation and the peaceful against violence or disorder; and to 
respect the constitutional rights of all men to liberty, equality and justice.  
 
I will keep my private life unsullied as an example to all and will behave in a manner 
that does not bring discredit to me or my agency. I will maintain courageous calm in the 
face of danger, scorn, or ridicule; develop self-restraint; and be constantly mindful of 
the welfare of others. Honest in thought and deed in both my personal and official life. 
I will be exemplary in obeying the law and the regulations of my department. Whatever 
I see or hear of a confidential nature or that is confided to me in my official capacity 
will be kept ever-secret unless revelation is necessary in the performance of my duty.  
 
I will never act officiously or permit personal feelings, prejudices, political beliefs,    
aspirations, animosities or friendships to influence my decisions. With no compromise 
for crime and with relentless prosecution of criminals, I will enforce the law           
courteously and appropriately without fear or favor, malice or ill-will, never employing 
unnecessary force or violence and never accepting gratuities.  
 
I recognize the badge of my office as a symbol of public faith, and I accept it as a public 
trust to be held so long as I am true to the ethics of the police service.  
 
I will constantly strive to achieve these objectives and ideals, dedicating myself before 
God to my chosen profession... law enforcement. I will never engage in acts of          
corruption or bribery, nor will I condone such acts by other police officers. I will       
cooperate with all legally authorized agencies and their representatives in the pursuit of 
justice.  
 
I know that I alone am responsible for my own standard of professional performance 
and will take every reasonable opportunity to enhance and improve my level of        
knowledge and competence.  
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STRATEGIC ISSUES 

This section outlines the key strategic issues to be addressed by the Des Moines Police 

Department over the next five years.  Each of these issues is explained and our           

endeavors prioritized.  The following structure is used: 

 

 

Strategies 
 
Strategies are statements of desired outcomes or accomplishments to be achieved over 

the next five years.  They reflect specific expectation as to where the department needs 

to focus attention in the future, and are based upon input from employees and external 

stakeholders.  

 
 
 
Success Indicators 
 
These indicators are broadly defined measures used to evaluate the success of  

implementing strategies. As needed, the department may qualify some of the  

strategies for more precise measurement. 

 
 
 
Yearly Objectives 
 
These are specific tasks or activities to be accomplished within the year.  Assignments 

for implementation will be made by the Chief of Police with appropriate monitoring and 

feedback systems used to track performance.  Achievement of these yearly objectives 

will move the department toward full accomplishment of the five-year strategies. 
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CRIME FIGHTING 

The community of Des Moines and the 

entire region are faced with not only 

fighting crime to keep the crime rate 

down, but also the uneasiness of 

homeland security issues and the    

current economic environment.  These 

concerns have placed new demands on 

our law enforcement organization in a 

time when resources continue to be 

limited.  Although the City of Des 

Moines is relatively small, we are 

faced with big city crime.     According 

to the FBI Uniform Crime Report 

(UCR), the City of  Des Moines’ Part I 

crime rate had increased 26% from 

2002 to 2004.   

 

In 2005, the Des Moines Police           

Department established long-term 

goals and implemented a Strategic 

Plan.  Since the implementation of our 

Strategic Plan and with our community 

support and partnerships we have been 

able to reduce our Part I crime rate by 

14%.  To continue combating crime it 

is crucial we maintain our community 

support and partnerships.  These         

relationships will result in new      

strategies and approaches.  Without 

these relationships it would be         

reasonable to anticipate our crime rate 

will rise again. 

OFFENSE 2002 2003 2004 2005 2006 2007 2008 

Murder 0 0 2 1 0 2  1 

Forcible Rape 13 17 17 18 11 21  14 

Robbery 29 27 41 45 42 54  59 

 Aggravated Assault 37 66 55 52 44 40  32 

Burglary 158 205 244 244 234 211  257 

Larceny 511 530 648 741 607 450  628 

Motor Vehicle Theft 282 297 388 418 370 227  208 

Arson 5 1 6 4 4 1  4 

UCR Part I Crimes 
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There are numerous factors directly related to 

the increase in crime.  These factors include 

increased drug use, a resurgence of gang      

activity, and the current economic                 

environment.  There is a direct correlation    

between illegal drug use, and the economic  

environment with the increase in thefts,       

burglaries, counterfeiting, forgery, and identity 

thefts.  

 

To better serve our community, it is essential 

the Des Moines Police Department continues to    

consider it a priority to integrate new           

technology to assist in our effectiveness and to 

enhance our partnerships with the community 

through communication.  We recognize public 

safety is the number one priority and it is          

imperative we all work together and share     

information to make our community a better 

place to live, play, work, and visit.     
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♦ Continue to identify, acquire, and implement innovative technology and its     

adaptability for law enforcement use.  

♦ Continue to have patrol teams be accountable for their own geographic areas of    

focus. 

♦ Create and maintain a full time crime analysis program and position to assist in    

collecting, analyzing, and the dissemination of data for proactive community        

policing. 

♦ Establish, maintain, and utilize a database with integrated information to share with 

officers, other departments, and/or agencies. 

♦ Continue visible enforcement emphasis of problem locations, properties, and       

persons through community partnerships and multi-agency emphasis programs. 

♦ Identify advanced training opportunities to continue addressing our community   

concerns through effective policing strategies and practices. 

♦ Continue to participate in training related to Emergency Management and actively 

participate in multi-agency exercises. 

♦ Continue to participate in training related to Homeland Security, and maintain   

compliance with Department of Homeland Security mandates. 

♦ Continue working with the City’s Legal Department and City Council to evaluate 

and create effective city ordinances to assist in our achievement of the Strategic Plan 

objectives.   

STRATEGIES 
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♦ Continued reduction in Part I crime rate. 

♦ A decrease in gang associated crimes.  

♦ A decrease in prostitution related complaints or reported activity. 

♦ A decrease in drug related crimes. 

♦ A decrease in traffic collisions during the evening hours.   

♦ Effective and efficient crime analysis information dissemination throughout the   

department. 

♦ Expanded community visibility and enforcement throughout the city. 

♦ Increased department resources and personnel through outside funding sources. 

♦ Increased participation in task force and multi-agency partnerships. 

♦ Establish, train, and maintain specialized enforcement and investigative teams. 

♦ Dissemination, maintenance, and on-going training towards Emergency             

Management Plans and Practices. 

♦ Active participation in regional Homeland Security training. 

 

SUCCESS INDICATORS 
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♦ Re-establish patrol team’s geographical areas of focus. 

♦ Identify and target problem locations, properties, and persons within the city.   

♦ Creation and maintenance of top offender/problem location lists. 

♦ Increase utilization of current Spillman Records Management Systems and features.  

♦ Obtain additional funding to staff a full time crime analysis position to actively share 

information about crime trends or subjects. 

♦ Identify and seek funding to obtain new technologies. 

♦ Seek funding sources for advanced training opportunities. 

♦ Identify the need and funding options to establish an additional traffic officer       

position to increase traffic safety and enforcement during the evening hours. 

♦ Identify avenues to implement local assessments through the court to re-coup        

the police department’s costs on programs and projects.  

♦ Establish a method to track gang associated crimes. 

♦ Continued development and training of the Police Department’s and City of         

Des Moines’ Emergency Management Plans. 

♦ Participate in at least two Emergency Management exercises.  

♦ Increase prostitution enforcement activity. 

2009 OBJECTIVES 
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COMMUNITY POLICING 

Due to previous growth through annexations, the increased community demands, and 

the loss of  staff positions since 1999, the police department evolved into a reactive style 

of law enforcement.  With the additional staffing positions provided by the passing of 

the levy lid lift the police department has accomplished its goal of returning to a        

pro-active style of law enforcement.  We recognize our need to address our              

community’s concerns, and the need to maintain our commitment to Community       

Policing.   

The Des Moines Police Department is            

committed to the philosophy of Community     

Policing and to continue providing quality       

police services to the Des Moines Community.    

The philosophy of Community Policing is broad 

based and we can easily lose sight of the big    

picture.  It is essential “Community Policing” be 

clearly defined with specific goals and objectives.  

The department and community must have a working understanding of the concepts in 

order to address the community concerns which impact the quality of life in our        

community.   

 

Our community expects a relatively “crime free” lifestyle.  This creates a higher level of 

service demands from the police department.  We understand public safety is a priority 

in our community.  To meet these expectations, the department must continue working 

in partnership with the community to build problem solving strategies.   
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This commitment to Community Policing also   

mandates we remain open to new ideas regarding 

our department’s responsibilities and training.  It is 

also necessary to increase our directed policing   

activities and implement alternate methods for   

handling calls to allow the department to apply 

Community Policing Strategies.  With community 

assistance, we can prioritize and better meet the 

needs of our community. 
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♦ Promote community policing and problem oriented policing concepts through     

education and training of our officers and our community partners. 

♦ Encourage community involvement and ownership of neighborhood concerns.  

♦ Encourage business community involvement and ownership in business and 

neighborhood concerns. 

♦ Encourage community and police partnerships. 

♦ Enhance utilization of technology to obtain and share information with our         

community partners. 

♦ Promote police and community partners’ participation in school and youth           

programs. 

♦ Improve community feedback regarding police services.  

STRATEGIES 
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♦ Increased community and business feedback regarding police services. 

♦ Reduction in calls for service for non-police related issues or concerns. 

♦ Increased officer involvement in solving neighborhood problems. 

♦ Increased community participation in law enforcement activities and programs. 

♦ Increased participation in youth activities. 

♦ Expanded participation in crime prevention programs throughout the City of              

Des Moines.  

♦ Increased communication with the community through technology regarding        

policing activities. 

♦ Expanded participation in emergency preparedness throughout the city. 

SUCCESS INDICATORS 
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♦ Continue our police partnerships with local agencies, city departments, and        

community. 

 
♦ Provide training and resources to officers and citizens in Community Oriented     

Policing Strategies. 

 

♦ Provide training and resources to officers in Problem Oriented Policing Strategies.    

 
♦ Expand our information sharing via the internet or other available media. 

 

♦ Expand police and community partners’ participation in school programs. 

 

♦ Increase participation in neighborhood and business crime prevention activities. 

 

♦ Host a Youth Academy. 

 

♦ Host a Citizen Academy.  

 

♦ Identify and make available Business Education Programs. 

 

♦ Establish and distribute a Law Enforcement Services Surveys to the public and    

business community. 

 

♦ Encourage community participation in crime prevention efforts. 

 

♦ Increase participation in emergency preparedness programs. 

2009 OBJECTIVES 
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RESOURCE UTILIZATION 

Law enforcement is about assisting 

people in a time of distress or in their 

time of need.  Essentially, the term 

“public servant” was evolved due to 

our function as the protector of the 

people.  Our professional and        

dedicated officers have taken on this 

role by providing the best possible law 

enforcement service to our community 

with the available resources.  The    

police department needs to continually 

look for more efficient and effective 

ways to provide services, and look to 

our community partners for support.  

In addition, we need to continually   

explore alternative funding strategies 

to support the services our community 

demands.   

The fundamental nature of our         

activities are based upon requests for 

services.  In 2004, the police 

department received over 24,000 calls 

for service compared  to 24,500 calls 

for service in 2006 (a 2% increase).  In 

2007, the police department received 

21,881 calls for service which is a 10% 

decrease from 2006.  In 2008 we     

received 23,103 calls for service which 

is a 6% increase but acknowledge this    

increase is due to our pro-active           

Community Policing efforts.    

0

2000

4000

6000

8000

10000

12000

2004 2005 2006 2007 2008

District 1   
North & North
Hill

District 2 
Central &
Pacific Ridge

District 3 
Zenith &  
Delrose

District 4 
Woodmont &
Redondo



          25                                                                                                                                   2009 Strategic Plan 

 

The City of Des Moines is divided into four separate policing districts:   District 1 

includes our neighborhoods north of South 216th Street and incorporates the North 

Hill area. District 2 includes our neighborhoods south of South 216th Street, East of 

Marine View Drive, and north of Kent Des Moines Road incorporating the Pacific 

Ridge area.  District 3 includes our 

neighborhoods west of Marine View Drive, 

south of Kent Des Moines Road, and north 

of South 252nd Street incorporating the 

Zenith and Delrose areas.  District 4 

includes all neighborhoods south of South 

252nd Street incorporating the Woodmont 

and Redondo areas. 

 

By analyzing our calls for service and crime patterns in each particular district we can 

better allocate our resources.  In addition, we need to prioritize and explore alternative 

responses for the different types of service requests.   

There are many calls for service in Des Moines that do not require a police officer   

response.  Since the implementation of the Strategic Plan in 2005, the department has 

identified and defined some calls which could be handled via telephone, mail,      

internet, walk-in service, police volunteer, or the option to deny the request for        

service.  These strategies have successfully decreased our 911 calls for  service thus 

allowing more directive patrol activities and pro-active style of law enforcement.  The 

department will continue to explore other alternatives while still considering         

community expectations, external mandates, and available resources.  The continued 

use of advanced technology will effectively improve service, employee productivity, 

and quality of work.  
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♦ Continue to focus our resources to the priorities identified through crime analysis 

and community partners. 

♦ Continue to refine how we do business so we are more effective and efficient, to  

include the use of personnel, equipment, overall structure and funding. 

♦ Continue to identify and implement new technology and equipment in order to    

provide a safer environment for our officers, staff, and community. 

♦ Continue to seek outside sources for funding and equipment to support our staff and 

programs. 

♦ Review all relevant city ordinances impacting public safety on an on-going basis to 

determine if they are effective or need to be modified to achieve the intended       

purpose. 

♦ Continue to develop volunteer programs which include but are not limited to reserve 

police officers, seniors, college interns, students, or other community members. 

 

STRATEGIES 
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♦ Obtained additional technology and safety equipment for all department staff. 

♦ Resources properly allocated to more efficiently address systemic issues and crime 

problems. 

♦ Successfully established a crime scene response team. 

♦ Have expanded utilization of outside tasks forces, programs, and resources. 

♦ Continued use of alternative responses for calls for service.    

♦ Have eliminated or out-sourced particular types of calls for service. 

♦ Obtain funding through grants or other non-traditional sources.  

♦ Increase the number of volunteer hours.  

♦ Developed an effective process to obtain timely departmental legal advice. 

♦ Successfully staffed the established Crime Task Force Team. 

SUCCESS INDICATORS 



          28                                                                                                                                   2009 Strategic Plan 

 

 

♦ Continue to evaluate which calls for service require police officer response, which 

may be handled by other resources, and those no longer handled by the police      

department. 

 

♦ Establish and train a Crime Scene Response Team.   

 

♦ Continue to research available outside funding sources. 

 

♦ Continue to review current city ordinances to determine which ordinances impact 

the police department and how they assist our Strategic Plan Objectives.  

 

♦ Continue to refine the process to obtain timely departmental legal advice. 

 

♦ Continue to refine and maintain the Crime Task Force Team. 

 

♦ Continue to actively recruit and hire the most qualified personnel to restore/maintain 

the department’s staffing levels. 

 

♦ Issue and train department personnel in the use of Personal Protective Equipment. 

. 

2009 OBJECTIVES 
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QUALITY WORK LIFE 

To confront the challenges the police department will face in the future, we must      

continue to provide clear direction to employees, improve employee performance, and 

provide staff development.  It is imperative that our departmental policies and           

procedures continue to be reviewed and updated for the changing needs of the            

department and community.  These policies and procedures must also be enforced and 

administered equitably allowing for accountability throughout the department.  The   

department must provide feedback to the employees with an established evaluation 

process.  It is important the department further develop a system of recognition for    

employees for jobs well done.  Providing staff development is a vital part of assuring 

that the Des Moines   Police Department 

has quality, professional law enforcement 

officers.  The department must continue 

to assist employees by acknowledging 

particular career interests, identifying 

individual goals, develop career ladders, 

succession plans, and providing direction 

to accomplish these goals. 

Providing a quality work life allows the 

Des Moines Police Department to recruit  superior applicants.  Considering the high cost 

associated with employee turnover, along with the loss of experienced officers, it is   

essential the Des Moines Police Department maintain a positive work environment.   

The Des Moines Police Department has always strived to provide the best possible    

police service.  We are well on our way of attaining our goal of being a State Accredited 

Law Enforcement Agency by updating our policies and procedures.  
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♦ Continue to implement and maintain our Lexipol Policy Manual and procedures 

unique to Des Moines Police. 

♦ Update and adopt an evaluation process which includes bi-annual evaluations.   

♦ Incorporate goal setting and employee development into evaluations. 

♦ Establish recognition programs for positive job performance and service awards    

for longevity. 

♦ Improve communications within the department. 

♦ Maintain the Professional Standards Unit.    

♦ Continue to establish a prioritized list of facility issues and receive commitment    

for funding these needs. 

♦ Establish essential critical incident follow up and support programs for all            

department staff.  

♦ Maintain department’s training programs to sustain public safety training standards 

and certifications. 

♦ Incorporate succession training for career advancement within the organization. 

 

STRATEGIES 
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♦ Completion, implementation, and compliance of the Lexipol Policy Manual      

which will be  regularly reviewed and updated. 

♦ Distribution, training, and acknowledgement of new Lexipol Policy Manual. 

♦ Improved employees satisfaction and the overall morale. 

♦ Increased effectiveness of internal communication outlining significant events. 

♦ Department staff is better informed on issues affecting personnel and department. 

♦ Issues impacting personnel are handled in an efficient and timely manner. 

♦ Issues regarding police facility are recognized and taken care of in a timely manner. 

♦ Department receives State Accreditation.  

♦ Increased professional development opportunities for all members of the              

department. 

♦ Increased succession training for career advancement opportunities.  

♦ Department members receive required training hours mandated by Criminal Justice 

Training Commission. 

SUCCESS INDICATORS 
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♦ Completion and distribution of updated Lexipol Policy Manual and associated    

training provided. 

 
♦ Establish a standardized evaluation process with more recognition, accountability, 

and goal setting for employees. 

 
♦ Continue to develop the roles and responsibilities for the Professional Standards 

Unit. 

 
♦ Continue to establish a priority list of police facility issues and seek funds to address 

the needs. 

 
♦ Create a mechanism to assess employee satisfaction. 
 
♦ Continue the development and recommendations for professional development    

programs for all members of the department. 

 

♦ Provide succession training for career advancement opportunities. 

 

♦ Research and establish a critical incident follow up and support program.  

 

♦ Continue to provide training to meet required certifications.  

 
 
 

2009 OBJECTIVES 
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FUTURE OBJECTIVES 

STRATEGIC PLAN 

 
The Des Moines Police Department has established our 2009 objectives for our 

Strategic Plan.  We have already begun the task of achieving these objectives and 

will continue throughout the year.   

 

The Strategic Planning Committee will meet to evaluate our progress and prepare 

new objectives to address the identified Key Issues within this Strategic Plan. This 

Strategic Plan is a living document that requires continuous monitoring and   

evaluating so we can make the necessary changes to address the needs of the        

department and community.  If necessary we may add new Key Issues, update our 

Strategies, and/or Objectives to reflect these changes. 

 

The Des Moines Police Department is committed to this Strategic Plan and we will 

be diligent in keeping this plan updated in order to achieve our goals. 
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SUMMARY 

STRATEGIC PLAN 

 
The Des Moines Police Department is looking into the future and will continue to 

lead the way by addressing the quality of life issues and make the city a safer place 

to live, play, work, and visit.  The revision of this Strategic Plan and the continued 

implementation is an on-going endeavor to enhance our community partnerships to 

assist in achieving our objectives.    

The Des Moines Police Department is enthusiastic and fully committed to a      

successful implementation of the strategies outlined in this Strategic Plan.  It is 

possible some objectives in this plan may not be accomplished due to conflicting 

priorities or because of limited resources.  Others may not be achieved because our 

priorities will change to reflect the changing needs of the department or           

community.    For our continued success, the Des Moines Police Department needs 

our community partners to share in the commitment of the strategies outlined in 

this Strategic Plan. 

Over the next five years, we will modify the plan based upon achievements and 

changing circumstances.  It is necessary for the department to constantly evaluate 

its own performance, and identify issues in the community which will mandate 

changes of the plan.  We will maintain a continuous dialog with various          

community stakeholders to determine their assessment of our progress and identify 

changing expectations of the police department.  

The Des Moines Police Department is excited about the future and of our new 

strategies.  We will succeed in making our department a progressive Law               

Enforcement Agency which provides quality police services for the Des Moines 

community.              
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