
City Manager Js Office 

November 10, 2016 

To: City Council 

From: City Manager 

Re: Third Quarter Report 

The information below represents a compilation of results of each Department for 3rd Quarter, 
2016. 

CITY MANAGER'S OFFICE 

• Worked with Senior Staff to prepare budget for the City Council Budget Retreat, meeting 
with Finance Director and individual Department Directors 

• Participated in the Citizens Advisory Committee Meetings 
• Prepared and submitted Port of Seattle economic development grant application 

o Presented a Port of Seattle Commission with Mayor in support of City grant 
application 

o City received grant, signed grant contract with Port 
o Identified consultants to perform grant tasks 

• Participated in City Council Budget Retreat 
• Held Senior Staff retreat to identify city functions and opportunities for administrative 

reorganization to enhance efficiency and performance 
• Participated in Emergency Management planning efforts, regionally and locally 
• Managed a seamless transition through process of former City Manager retiring 
• Met with our elected state representatives to review proposed city legislative priorities 

subject to City Council adoption 
• Provided tours of the city to key port of Seattle Commissioners and staff 
• Worked with Finance Director to prepare City Manager's recommended budget to City 

Council 
• Worked with Metro and other private and public partners to begin preliminary concept of 

shuttle from Angle Lake station to Des Moines Creek Business Park and to the 
downtown/Marina. 
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